
 

 

COMMISSIONER WORK SESSION OF JANUARY 6, 2014 

 

The Work Session of January 6, 2014 was called to order at 6:15 p.m. and the open 

public notice announcement was read by the Borough Administrator.  In attendance 

were Commissioner Kasko, Commissioner Moscatelli and Commissioner Rochford, the 

Administrator, the Borough Solicitor and the Borough Clerk. 

 

The Commissioners immediately moved the meeting to the Auditorium for the Public 

Comment portion of the meeting. 

 

Ann Tarbell, Maple Avenue, asked why the special Shade Tree Commission meeting 

that was scheduled for Tuesday, January 7th and rescheduled for Wednesday, January 

8th.  It was explained that the required sunshine notice had not been done as needed 

and that the next available date was January 8th.  The requirements of a sunshine 

notice were explained; 48 hour notice, that the newspapers are not required to print 

the notice, etc. 

 

An un-named resident of W. Euclid Avenue asked if there was going to be a committee 

convened to re-evaluate the Safe Routes to School (SRTS) locations.  Commissioner 

Rochford replied that there would be a committee for this.  He has reached out to the 

Cross County Connection people to help with the putting this process together.  

Commissioner Moscatelli noted that nothing else would be happening regarding the 

proposed N. Hinchman, Hawthorne and Chew Landing crosswalk project that 

preempted the need to do the re-evaluation. 

 

Angela Melzi, Maple Avenue, spoke on the problems with the processes of various 

things within the Borough over the last 8 months.  These things need to be put in order 

before presenting it to the residents.  She stated that the Borough passes its residents to 

hurry up with deadlines, but you don't have everything in order yourselves.  For example 

the Grove Street project was not well thought out, there are problems with the Zoning 

Board and process problems with stormwater management.  She would like to get a 

report on how bad the infrastructure is throughout town.  Hinchman Avenue still has 

flooding issues.  You are not thinking things through.  She also stated in no uncertain 

terms that the Borough is not going to be directing the water issues in her area to the 

ravine.  She has been told that she and/or her family could be held responsible in the 

future for damages if she agrees to that.  She then commented the STC has an 

inventory list that is not accurate; it has not been updated.  She finished with stating 

that the Euclid Avenue island is not working. 

 

PJ Maloney, Homestead Avenue, asked if the committee members for the SRTS Review 

Committee are firm.  Commissioner Rochford stated that the committee has not been 

set up.  He re-iterated that he will be meeting with Cross County Connection to get 

help on this issue.  Mr. Maloney then asked since we are going back to square one with 

this who will be determining who is on the committee and referenced the letter that 

was sent out and the list of people in there that would be part of the committee.  

Commissioner Rochford stated that he wants to talk to the experts at Cross County 

Connection before finalizing the committee members.  Mr. Maloney stated that there 

are a number of routes that may be safer than what is in the program now.  



 

 

Additionally, he felt that there may be other criteria that does not relate to safety, but 

something that impacts the homeowners located within the route and other such items. 

 

The resident of W. Euclid Avenue asked what that status of possible speed bumps or a 4 

way stop sign stands.  Commissioner Moscatelli pointed out what was done in the first 

block with the island to help deal with traffic.  He also commented that there are 

"warrants" that must be met for the installation of a stop sign; i.e. 300 cars/hour in one 

direction and 200 cars/hour in the other as well as 800 cars/hour total.  We are waiting 

for the traffic patterns to be re-established before conducting the traffic study to see if 

these "warrants" are met.  This is a County road, therefore the "warrants" will have to be 

met to authorize the installation of a stop sign.  The resident asked what the time frame 

is for the whole project.  Commissioner Moscatelli stated that the study will have to be 

done in the next few months.  If the numbers are met then a stop sign will be installed.  

As for the SRTS, once the committee has reviewed the current program, we will have to 

determine if the State Aid will be used for other blocks and authorized projects.  The 

resident noted that she has seen people run the stop sign at Hinchman Avenue, 

although she did see an officer there recently who did stop someone when they ran 

the stop sign.  She hopes that this surveillance will continue.  Commissioner Rochford 

replied that he will mention this to the Police Department and mentioned the new 

traffic trailers that have been purchased for the department and how they will be used. 

 

Eileen Maloney, Homestead Avenue, asked what the time frame for putting the SRTS 

Review Committee together and will the residents be notified when it has.  

Commissioner Rochford replied that this will be done in the next few weeks. 

 

Ms. Melzi stated that there are a tremendous number of pot holes near 18 N. Hinchman 

Avenue.  Commissioner Moscatelli stated that he will contact the Public Works 

Department to have pressure put on the County to repair their road.  Ms. Melzi then 

asked if the Borough can put sidewalks in on a County road.  Especially were it would 

cause more flooding.  Does the County need to be involved?  The Borough Solicitor 

replied that sidewalks are a safety issue and pointed out that there are easements that 

allow for sidewalks to be installed.  Ms. Melzi asked how the flooding would be dealt 

with.  The Solicitor replied that the sidewalks would not be designed in such a manner 

as to put water into the street.  Commissioner Moscatelli stated that the first this to do is 

the study. 

 

Ms. Tarbell commented on the trees being taken down at the 645 Maple Avenue 

property and that there was no protection provided to prevent damage to the trees 

that would be remaining during the take down process. 

 

Kathleen Maugeri, Maple Avenue, also commented on what trees would be taken 

down. 

 

Commissioner Moscatelli reviewed what the STC resolution covered and which trees 

were not authorized to be removed. 

 

Ms. Melzi noted that there did not seem to be any concerns for the neighborhood.  She 

also asked if the STC had the authority to pass resolutions.  The Borough Solicitor replied 



 

 

that they do, but that they are limited in their powers.  He then talked in general terms 

about who oversees what in relation to trees and construction. 

 

Mr. Maloney asked if the Solicitor was an expert on trees and such.  The Solicitor replied 

that he can only recite the laws governing such items. 

 

Bill McGrory, Hinchman Avenue, thanked the Commissioners for taking a step back on 

the sidewalk project.  He also asked that they consider having a representative from 

the neighborhood because they know the area the best.  Commissioner Rochford 

replied that this would be kept in mind. 

 

Walter Weidenbacher, Centre Street, agreed that the Borough needed to consider 

what the safest route was.  He also urged the Commissioners to consider why a 

particular area didn't have sidewalks in the first place. 

 

Ms. Melzi commented that she questioned very seriously whether or not the Board of 

Education ever met with the Police and Fire Departments about safe routes; she 

doubted that this ever happened.  Commissioner Rochford stated that this is why the 

Borough is reviewing everything.  Ms. Melzi then pointed out that the Commissioners 

would have put the whole project through without considering any of this if it hadn't 

been for the residents.  This leads back to her comments earlier about there being 

problems with the process. 

 

Maryanne Shay, Maple Avenue, started by commenting on the processes followed for 

the First Night festivities.  She then asked what the outcome was regarding the resident's 

requests to change the Annual Report from the Zoning Board.  The Maple Avenue 

resident group previously asked both the Commissioners and the Planning Board both 

to not accept the report as presented.  This is supposed to be an annual report and it 

was not; it combined years and provided for only half of the year 2013.  Commissioner 

Kasko replied that the Construction Official has been asked to correct and revise the 

report, but we have not received it back yet.  Mrs. Shay then noted that the Zoning 

Board minutes are still not up to date.  She spoke on the traffic calming measures for 

Grove Street, as well as Potter/Ellis Street.  With the tricentennial celebrations now over 

people are concerned about what is happening to the entrances to town and how 

they are changing the feel of the town.  She stated that it was her opinion that the 

medians did not please the police, fire public service, nor the neighbors.  These 

medians are pushing traffic to the side street to avoid them.  The turn on to Potter Street 

is too narrow and "not colonial" in her opinion.  She also talked about putting in a bike 

path on Grove Street and how that could be used as a traffic calming measure, which 

also benefits the bicyclists in town and is a buffer between the sidewalk and the street.  

People are concerned that this has been in the works for some time.  It was her belief 

that the islands did not do what was expected on Ellis Street. 

 

The Public Comment portion of the meeting was then closed. 

 

At 7:10 p.m. the Commissioners moved back into Room 201 to meet with Trever and 

Laura Miller of 228 Warwick Road to discuss their request to have their home removed 

from the Historic District.  The Borough Administrator explained that the new owners of 



 

 

the property feel that the home was improperly classified as a late Victorian and this 

incorrect classification should also be justification for the removal.  The Millers also 

provided information that the previous owner insisted that he had Joan Akin remove it 

from her original ordinance.  The previous owner has provided a statement that he 

never came before the Historic Preservation Commission (HPC) for any work that he 

had done while owning that property.  The Administrator stated that the property is 

clearly listed in the original 1971 ordinance, but acknowledged that the classification is 

incorrect.  However, a few years after the original ordinance was adopted, the entire 

district listing, including this property, was submitted to the State and National registry.  

The picture that was submitted for the property correctly identifies the structure.  It is her 

opinion that while the previous owner may indeed have had conversations with Ms. 

Akin and had strongly opposed the inclusion, he was unsuccessful.  There are other 

homes within the list that are also incorrectly classified and these corrections would be 

made if the Borough is successful in obtaining the 2014 CLG grant just submitted.  The 

Administrator stated that she has tried to gather background information on how the 

classification was done, but other than being given the name of the two individuals 

involved, she has not been able to find additional information.  She did note that it was 

suggested to her that once a home is listed on the Nation and State Historic 

Preservation Registry it may not be possible to remove them by the Commissioners.  She 

has reached out the State to determine whether or not this is correct, but has not heard 

back at this time. 

 

Mr. Miller then provided a synopsis (see attached) of what he is requesting by removing 

his address from the house designation in historic district.  He the reviewed the synopsis 

in detail.  He finished by stating that he is asking for the Commissioner's help in relief from 

the ordinance. 

 

The Administrator noted that the registry submitted to the State and National Registry 

does include 228 Warwick, with an appropriate picture of the house.  This list was 

approved in 1981.   

 

Discussions were held on the boundaries and the legal descriptions.   

 

The Borough Solicitor asked how the owners were able to determine that the house was 

built in 1923.  Ms. Miller replied that she was informed of this through the Historical 

Society.  She further noted that she has obtained a full history on the property from 

Kathy Tassini.   

 

The work that has been done over the years, by both the previous and current owners, 

was reviewed.  Mr. Miller stated that they don't want to change the house, but they 

want to have the possibility of doing so.  Additionally, being out of the district will make 

things easier to do. 

 

Commissioner Moscatelli asked what it would take to remove this property from the 

Registry.  He felt that due to the number of discrepancies shown that he felt that it 

could be removed. 

 



 

 

The Borough Solicitor noted that there are references in the ordinance to homes that 

are outside the district.  Whether or not your house should be preserved as a historic 

structure is the question.  He suggested that someone who is qualified in making that 

determination should look at the structure.  He asked the Commissioners for their 

opinion. 

 

Commissioner Moscatelli noted that the Borough is not looking at expanding the district.    

He felt the main question was whether or not the original intention was to have the 

home included.  The information provided so are is ambiguous.   

 

Ms. Miller stated that she and her husband think it was included in the list erroneously.  If 

the Borough wants to expand the Historic District at a later time the property could be 

considered at that time, but not now. 

 

Commissioner Kasko stated that the Commissioners are not going to make a 

determination tonight and asked if there were any more questions on the issue. 

 

The Solicitor asked the Millers if the experts said that that house should be preserved, 

then would you want to.  The both replied that they would. 

 

Ms. Miller emphasized that the property is located at the corner of Warwick Road and 

Summit Avenue, not W. Summit Avenue which is the street specifically named within the 

meets and bounds of the physical description of the Historic District.  Mr. Miller stated 

that when he provided his arguments to the Chairperson of the Historic Preservation 

Commission he was told that "we will miss you from the historic district". 

 

The Borough Administrator noted that the Borough Historians were the ones who told 

her that it may not be possible to remove the property from the National Registry.  The 

Borough Solicitor stated that the Registry does not control our ordinance, especially if 

there is a mistake.  Commissioner Rochford asked if there are any other areas where the 

boundary stops short of an intersection.  The Commissioners reviewed various areas that 

could qualify. 

 

The Millers left the meeting at 7:50 p.m. 

 

The Commissioners agreed that whether or not the property can be removed from the 

National Registry needs to be determined before this can be discussed further. 

 

Once the topic of whether or not the Borough could increase its fines for specific 

parking violations was brought up the Borough Solicitor reviewed his research on the 

topic.  He stated that this cannot be done for just one intersection, that this would be 

applied generally throughout town.  He then asked if the specific location was properly 

signed.  Commissioner Rochford noted that it is.  The Solicitor then suggested increasing 

the parking fees to deal with the problem.  After some discussion by the Commissioners 

it was agreed that a resolution to provide for a trial period of increased fees will be 

added to the next meeting agenda.  The Administrator then asked who would get the 

increase in the fine - the Borough or the State.  The Solicitor replied that it would be 

shared between the two.  Although, we need to confirm what is currently being 



 

 

charged for these types of parking violations.  It will depend on whether or not we are 

at the maximum allowed or not.  Additionally we should find out what is being charged 

in surrounding municipalities. 

 

The Commissioners then reviewed a new vacancy on the Historic Preservation 

Commission (HPC).  The person who submitted their resignation is the Class A (Architect) 

member.  It was agreed that this opening needs to be advertised.  The Commissioners 

also reviewed the vacancy on the Shade Tree Commission (STC) and agreed to include 

this in the advertisement.  The Administrator stated that she would reach out to various 

individuals that may be able to provide possible candidates for the HPC vacancy. 

 

Commissioner Kasko stated there are no new items for discussion from the Partnership 

for Haddonfield, LLC (PfH) at this time.  Their next meeting is scheduled for this 

Wednesday, January 8, 2014. 

 

After a brief discussion the Commissioners agreed to no longer include the resolutions 

authorizing various quarterly payments, as those payments are listed in the voucher 

payment list approved at each meeting. 

 

The Commissioner reviewed the January 14th agenda. 

 

Commissioner Rochford asked for a status report on the agreement with the Borough of 

Audubon for court services.   The Solicitor stated that the jurisdiction of an Auxiliary 

Police Department is within their town limits, although, we may have the right to have 

our personnel in the Court Room since it is our court.  Also, we are not a joint court.   

 

The Administrator reviewed briefly the need to amend the Policy and Procedure 

Manual.  The change being made is to the Sick Policy for the non-union employees.  

The policy was changed in the last PBA contract, as well the last Teamsters' contract 

recently signed.  The Commissioners agreed to the change.  The Administrator then 

reviewed a possible change for the Fire Department personnel regarding their pay for 

holidays.  Currently the entire department is paid for five holiday; which is typically 

taken as an additional paycheck for everyone.  Various ways coverage is handled for 

the holidays were reviewed.  Commissioner Moscatelli asked if this could be changed in 

their contract and asked if we are competitive in their compensation to other such 

departments.  The Administrator noted that they do not have a contract and that after 

recent changes made we are much more competitive.  It was agreed to review 

various payroll impacts with the leaders of the Fire Department. 

 

The Administrator reviewed in general terms the current status of the 2014 Budget 

calculations.  She noted that in order to determine what raises to work with for 2014 she 

needed first to work on salary negotiation projections for the PBA contract that is 

expiring March 31, 2014.  As a result she has reached out to them to begin these 

negotiations over the next few weeks.  Currently she is working on the health care costs.  

She reported that Current Fund Revenues are in decent shape.  Although, she does 

need to confirm the numbers for court as we are currently showing that we realized less 

than what was budgeted.  This number will be finalized over the next few weeks.  We 

are still waiting for the December 2013 numbers to be posted from Audubon.  On a 



 

 

good note she stated that the Tax Collection Rate for 2013 was up from the previous 

year and is at 98.69%.  Although, the total valuation of property is decreasing by roughly 

$5.9 million, but it is believed that this will be the last year for this to decrease.  She then 

stated that the Commissioners need to begin discussions on a rate increase for the 

water and sewer utility.  Due to the significant amount of rainfall that was had in 2013, 

the Borough billed $258,190 less than what was billed in 2012.  Although there will not be 

a deficit in that budget because prior and current rents were all combined for revenue 

posting, we did not replenish fund balance.  We anticipate using $400,000 in fund 

balance each year as a revenue, which we will not be able to do in the next year.  

Another item which is having a significant impact on the 2014 Utility Budget is the 

increase in debt service.  Overall, between these two items we will need to identify 

approximately $800,000 in new revenue.  She noted that there is a one-time fix 

available.  The $400,000 in premiums received from the past bond sale could be 

anticipated as a revenue. 

 

Commissioner Moscatelli stated that the Water & Sewer Committee has been looking at 

possibly increasing the water & sewer rates by 25%.  This could also entail a new rate 

structure, which is a three tiered rate in order to be fair to all residents.  The usage would 

continue to be calculated quarterly.  The first rate would be for usage of up to 7,500 

gallons.  The second tier would be from 7,501 to 40,000 gallons and the third would be 

from 40,001 and up.  The recommended 40,000 number may change as discussions 

within the Committee continue.  This could potentially result that during the third 

quarter, which is traditionally the highest quarter because of summer watering, that a 

resident could be charged all three rates on their bill depending on the consumption.  It 

was noted that the Committee is also continuing to look into the possibility of going out 

to bid for the sale of the utility. 

 

At 8:30 p.m. Alex Colalillo, Chews Landing Road, joined the meeting and spoke on the 

flooding at his intersection and the potential impact that added sidewalks would have 

on this problem.  Feels that the kids should have a safe route to school, but that 

sidewalks may contribute to the flooding there.  He has put bushes and plantings there 

to help prevent erosion because of the water.  He understands that the residents would 

be responsible for maintenance of the sidewalks once put in.  The sidewalks across the 

street have already collapsed and cause issues.  He asked the Commissioners to please 

consider the affects of the water in this area.  Commissioner Moscatelli stated that the 

first step being taken here is to reopen the sidewalk study and determine if we still want 

to put them there.  Additional conversation was had regarding the infrastructure of the 

area and it's affect on the water issues.  Mr. Colalillo left at 8:38 p.m. 

 

The Commissioners returned to the discussion on the 2014 Utility Budget.  Commissioner 

Kasko asked how much water is purchased from NJ American Water.  The Administrator 

replied that approximately one third of the municipal use is purchased through them; 

the Borough pays a lower rate for nine months and then has to pay a premium price for 

three months.  Commissioner Kasko expressed his concerns about a 25% increase in one 

year, with the potential for an additional increase the following year.  Commissioner 

Rochford asked what the percentage is for the increases that are normally done 

annually.  The Administrator replied that they are between 2% and 3%.  Commissioner 

Moscatelli noted that after the larger 25% increase we could possibly be able to 



 

 

maintain the following years' increases to 5% annually.  It was noted that currently our 

rates to the residents are lower than what we pay to NJ American Water.  We would 

have to raise our rates by 35% to match their rates.  The Administrator stated that to be 

able to utilize the new rates for the second quarter billing, the ordinance would have to 

be introduced at the second meeting in January. 

 

Commission Moscatelli asked the Borough Solicitor whether or not the Borough requires 

residents to clear their sidewalks of snow.  The Solicitor replied that we currently we do 

not because homeowners don't have a liability for not doing something to their 

property.  If they don't do anything, then they are not creating a hazardous situation.  

Commissioner Kasko asked if anyone goes out in the commercial district to ensure that 

everything is cleared there.  Commissioner Moscatelli asked who that would fall under - 

Police, Clean Communities Officer, etc.  The Administrator replied that we have not 

assigned that to anyone, but she could see it going to either the Police, the Zoning 

Officer or Clean Communities Officer.  It was noted that the worst places are at CVS 

and Starbucks and that it is harder to enforce with corporations.  It also depends upon 

what is in the lease.   

 

Commissioner Kasko asked for the status on the various smaller drainage project that 

were previously approved by the Commissioners.  The Administrator advised that we 

should be going to bid for those by the end of January. 

 

Commissioner Kasko then reminded the Commissioners of the Mayor's Breakfast on 

January 18th, where the State of the Borough address will be given.  He will take 

approximately 15 minutes for his address, then each of the Commissioners will have 

approximately five minutes for their addresses regarding their departments.  Once this is 

done the Citizen of the Year award will be presented.  Commissioner Rochford 

reminded everyone that the following Wednesday, January 22nd the Commissioners 

are asked to give a pared down version of their addresses at the Rotary Meeting at 

12:30 p.m. 

 

At 9:10 p.m. Commissioner Rochford made a motion to go into closed session to discuss 

litigation with Paramount Enterprises, Inc.  Commissioner Moscatelli seconded the 

motion.  The Commissioners then approved the motion unanimously. 

 

The Commissioners returned from closed session at 9:25 p.m. 

 

The Commissioners then reviewed the electrical problems that were encountered in 

Kings Court during the First Night festivities.  The Administrator noted that steps are being 

taken to try to ensure that this does not occur in the future. 

 

The meeting was adjourned at 9:30 p.m. 

 

Respectfully Submitted, 

 

 

Deanna Bennett 

Borough Clerk 


